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2 Status

- {Chairman) — retired 28 April 2007

- {Chairman) - appointed 28 April 2007
- (Secretary]

- {Treasurar]

- (Museum Curataor)

- ratired 28 April 2007
- deceased 12 April 2007

- appoinied 28 April 2007

- appointed 28 April 2007

- appointad 132 May 2007
- appointad 13 May 2007

The Railway Station, Washford, Walchel, Somerset. TAZ3 OFPP
HEBC, Loughton, Essex; NatWeast, Midsomer Morton
Stephans & Scown, Exaler

Creal Insurance Broking, Exeter

The Somersel & Dorset Railway Trust (the Trust) is a Registered Charity numbsar 265098, It i= govamead
by a Constitution last amanded by the Members of the Trust at The Annual General Masting held on 28
April 2007 and which incorporated an amendment to Clause 40 in connection with nacessary
mambership attendance at General Mesatings for such meetings to ba guorale. Trusless are appointed
and aelected in accordance with the Constitution.

2 Organisation, Management and Decision-Making Structure

The property of the Trusi is held by the Gusiodial Trusteess in frust for the Trust in accordance with Clause
&l of the Constitution. The management of the Trust is wested in the Trust Commitiee responsibla for the
administralion of the Trust affairs and for the ganeral policy of the Trust in accodanca with Clause 3B of
the Constitution. During 2007, the Trust Management Commitles met formally on six occasions:



14 January, 11 March, 13 May, 22 July, 08 September and 03 Nowvember. Tha Senior Custodial Trustae
attended the mestings held on 14 January, 11 March and 03 Movembsr. Two Cusilodial Trustees
attendad the mesting held on 08 September and one Custodial Trustes atlendad the mestings held an

11 March, 13 May and 22 July.

Approximately one week in advance of every mesting, all Truslees are s=ni an agenda and other papars
for the mesting. Responses to matters arising are made in writing.

At the maesting, any Trustee may spaak, but dacisions area mada by majority vole. Implemeniation of tha
dacision i usually assigned 1o an individual, with a duty to report at a future mesating. Sub-committees are
set up to report to tha Trust Sommitteae on more complex matters.

4 Membership

A at 01 August 2007 membership was as follows (2006 numbers in paranthesie): Odinary 261 (321),
Famiby 149 (167), Senior 224 [263), Junior 0i0), Corporate & (&), Total 704 (T683). Tha significant increase
in the numbser of Senior Members continuad 1o contribute to the rising age prodile of the Trust.

& total of 32 (60) new Membears ware recruitad during the year but is =&t against a total of 76 Membars
whio did noi renew for 2007, The website continued to be a valuable recruitment source but the shop and
mobile sales and publicily stand remainad the principal recruitment sounca.

The inclusion of a Yick box" an the membership renswal form which enabled Membears to make a donation
undar GiH Aid Scheme as part of the renewals procass rasulted in a significant increase in incomea ta the
Trust. The fick box' will conlinua as a permanent feature of the renewal form.

5 Objects
Tha Objacis of the Trust are for the public benefit as defined in it Constitution:

a) To form and mairain a museum for the exhibition of tems of historic intersst formerly belonging fo oid
railways and in particwiar, but not exclusively, the Somerset and Dorset Joird Raitway, including signs.,
signals, posters, records and books, photographs, machinery, models, roling stock, lbcomotives and
buidings, such museuwm fo be open fo the pubiic.

by To sducalte the general public in ald railways, raitway history and in parbcular, but not exciusively, the
Somersel and Dorset Joint Hallway and o show how these rallways affected the industry of the area.

G Co-operation with other eharities and related parties

The Trust appeointad Somersal Film & Video Limited {Registerad Charity Mo, 1035587) to advise on the
collection of Bmm films bequeathed to the Trust during the year. The Trust recognised the reguiremant 1o
liaise with other spacialists in order 1o ansure that this matarial is mada available in the mosi appropriata
wiay for the b=nefit of the public.

There are no relationships batwean the Trust and related parties 1hat fall within the requirements for
discloeure undar Charity SORP 2005,

7 Review of Activities in 2007

a) MaNASEMENT CHAMGES: Godfrey Baker was appointad Chairman upon the retrameant of Andraw
Maish at the Annual General Meesting. Andraw Maish and Dave Wrighi were appoinied to tha commiltas
at tha Annual Ganaral Masting and Paul Guppy was co-opted 1o the commities during May. Tha Trust
had a sad duty 1o report the death of commitlea member Michael Gates on 12 April.

b} PUBLICATIOMS: The policy for the Trust's regular publications {journals) intreduced in 2000 has
confinued during 2007. The jourmals weare published as pdf files in the Mambers' Area of the wab-sile and
thareby improved accassibility.

[ B



Pines Express — Bulletin of The Somerset and Dorsst Railway Trust

Four suparb and high quality editions were producad during 2007 dua to the continuad dedicalion of the
editor and tha supply of suitable and well researched arlicles by tha membarship. This pubicalion was
made availabla for the public and was distribuied to lbraries and 1o all Mambsars and well-wishears.

With the continued assistance of the membsrship, the succass of Pines Express will be further
guaranis=ad.

Swiff & Delightful - Newslelter
Twio aditions were published in 2007 and these atiraclive colour publications were generally well
raceived. This publication was circulated to Membears anly.

Other - Calendar and Christmas Card

Thea Trust published a CGalendar for 2008 {ogether with a Christmas Card for 2007 . The lattar was
published in conjunction with The Somersei and Dorsat Railway Heritage Trust and Tha North Dorset
Railway Trust. Plans are procasding for publication during 2008 of a joint calendar for 2008,

c) ELECTRONIC SERVICES:

Website

Regular updatas of news of Trust activitias for the public benefit were posted weaekly on the wabsita
wrwd . =drl. ong throughout the first five manths of tha year by a member who had baen Acting Webmaster
for sightean months. Following comment at the 2007 AGM, ancther membear voluniearad 1o undertalks the
ragular updating of the website and commancad on 01 June.

Oniine Membership and Sales

2007 saw the conlinued expansion of the online shopping section which included full Trust sales and
ragalia. Online membership and membarship renewal conlinued fo expand and is thus continuing o work
will,

Members Only

It was again disappointing that so few members chose to contributa to the Mambsrs-Cinly area, which had
no additions to the resources in 2007,

Electromnic Discussion Groun

There were 372 postings in 2007 1o SDJR@yahoogroups.com. This representad an increase over 2003,
although siill ower 100 fewer than in 2005. There were 88 members of the group at the end of 2007 and
which represantad a emall increase ower 2006. There have beaen more than 2,800 postings since tha
inzaption of the group in 2000,

Some of tha recent historical discussions were reportad within the The Pines Exprass for the information
of tha wider mem barship and for tha bansfit of the public. Thera were significant “threads” containing
information of use o modellers and students of frain running and formations together with news of evants.

Communications

Tha Trust's web sarvar supports crganisation-specific @sdrl.org email addresses. These had bean
allocated to all key manageam ant voluntears by the end of 2006, Whilst it was hopad that this might
improve 1ha corporate image of tha Trust, and assist the public to focus their anguirias, there was some
raluctance of key Management Trustees 1o wtilise this typs of amail facility. This may hawe had a nagative
affect on good communicalion. During 2008, the Management Trustees will rewiew the facility and
consider any changes thought necessary to administar Tha Trust more effectively and in recognition of
tha reforming principles embodiad within the Charilies Act 20046,

& large numbsar of enquires on a wida range of topics wera receivad from 1he public by infoi@sdri.org.
Thasa wara often answered by responses provided by members of the Trusi within the alactronic
discussion group and passed back to tha inguirer.



Model Making

This was onca again represented with model piclures arnd articles providad by Trust Mambers.

di EXHIBITIONS, EVENTS, MEETINGS & PUBLICITY:

Modal Railway Display: The thirty third Annual Model Raibway Display was held at Edington Villags
Hall in 2arly January. Tha evant provided both Membears and the public with ancther opporiunily to
view a wide variety of model railway layouls in sewveral gauges and with many locations both actual
and ficlitious being depicted. Tha winner of tha Modalling Trophy presentad al the 2006 AGM was
also present and oHered various demonsirations. Many Members of The Trust were presant together
with many members of the public and the result of which was thal substantial funds wara again
ganarated.

Light Engine and Members' Day: Loco 88 was al Washford on 23 April and a wraath was carried on
the top lamp iron in memory of Bill Gates. A public demonsiration of the Whitaker Tablet Exchange
Apparalus also took placa.

Spacial Train: The steam hauled trip on The West Somersat Railway in July was hauled by
lczomotive number 28 belonging 1o The Trust. Many Trusi Membsars and membsars of the public
enjoyad the day and the frip which provided much publicity and considerabla income for The Trust.

Friends of Thomas Weskend: Cwear the second wesekand of July, the Trusi's sidings weare again usad
to provide an experiance of Thomas & friends with shunting demonsirations taking placa using
"kilmeredon” in disguise as Parcy tagether with tha Trust's wagon fleet disguised as The
Troublasome Trucks.

Educational & Awareness Mesatings: Mealings were held on a regular basis by tha Area Groups of
Tha Trust togather with similar mastings with other bodias such as railway groups where the Trusi
provides the woluniear speakar. lllustratad talks still formed the basis of these mastings.

FPublicity: Tha Publicily S ub-commities continued to place stories and aricles with heritage raibway
journals, local newspapers and magazinas. In parlicular major articles celebrating the 1501h
anniversary of the last piece of legislation authorising the Dorset Cantral Railvway were published in
both the hantage press and locally. The Trust also featured at the Somersat County Council
Museums Roadshow hald at RMAS Yeovibon in Cotobsar 2007, More publicity is planned for 20082 and
themad arcurd tha 150th annivarsary of tha extension of Tha Somerset Cantral Railway to Burnham.

Liaizon with other Trusts: In accordance with comments expressed at the AGM, the Commitiss
establishad standing lizison arrangements with tha Somarsat & Dorset Railway Heritage Trust and
tha Morth Dorset Railway Trust. Regular mestings weare held to discuss relevant maiters and there iz
ongoing contact to avoid conilict in dates for events. The contact also acted as a conduit for matarial
of muiual interest for publication. In addifion, and as meniionad under item 7k of this Report a joini
Chrisimas card was published this year and amangemenis ara in hand for a joint calendar for 2008,
All the Trusts are investigating the casa for joinl publicily in 2008.

) WASHFCORD MUSEUM

Tha Museum op=ned for 160 days during 2007. The number of voluntears who siaffed the Museum and
shop was 20 and which represenied a 20% decreasa on the pravious year. The total admissions to the
Museum was 2280 persons and which reprasenied an 8% decrease owver the pravious year.

Dwuring the coursa of the yaar the Museum acquired additional rare exhibits including a slation sign from
Mangotsiiald, a signal box anameal sign from Glastonbury & Strest (on loan), a signal box sign from Bath
Junciion, a station running-in board from Bournemouth West fogether with a Somerset & Dorsal Raibway
Fockat Watch.



Archives

Tha Archivist worked in close partnership with the Museum Curator to complata thae lozation index for
both the papear archives and the three-dimensional objects. The lengthy task of cross-checking the
catalogue ravealad only a faw discrepancies. This was reassuring. The consiruction of the com puter
dalabasa bagun twenty-five years ago was at the tima a pioneering process. That il has “stocd 1he test of
tima" is a tribute to forasight. The paper indax continued 1o be maintained as backup.

An Archives Digitisation Pilot was set up during the year. & commarcial crganisation was employed 1o
make digital imagaes of selectad archival papersork and with the archivist then compiling 1he topic-specific
imagas and wriling tham 1o S0 media. Tha Pilet than released the Chs simultansously to membsars for a
small charge. Topics covered wera Train Registers, Signalling Diagrams and Public Timetables. An
additional SO relating 1o Evercreech Junction was issued in association with an article in The Pinas
Exprass. Fewear than ten Mambers purchased any COs and with nearly all opling to pay for a complate
set of all the topics released. Mo feedback from Mambers resulied and therefore il was difficult 1o judge
the success of the Pilot. However, it is considered that by improving the accessibility of the archives to the
public in this way, tha Trust may b= able to improve ils ability 1o educate the public in old railways. His
anlicipated that copies of the COs will b2 availabla for the public 1o use at the Somearzat Record COHice
and the Somarsei Local Studies Library in 2008, It is hoped 1o undertake furher digitisation during 2008,
but the continuation of tha Pilot will b= dependent on volunteer input and mest importantly recaipt of
“feadback” from participating Mambsrs.

Cuidoor Displays

Waork was completed on the display of three demaonstration signals along the north-sast boundary of the
sidings. Tha digplay shows axamples of signals iypically onze installad on the Somersel BDorsat Railway.
Thasa wara connacled by fraditional wire rope and pulleys to a Stevens-pattern two-lawer ground frame.
The Southern Railway bteo-rail posi carries an upper-quadrant dewn home signal, which co-acts with a
lowrer guadrani wooden-arm up homea signal mountad on a closa-gpacad two-rail post recovarad from the
Somerset & Dorset Joint Railway and worked together by lever number 2. An upper-quadrant distant
signal was mounted on a London South Westerm Railway lattice-post, and is pulled off by lever numbear 1
imtarlockad with and raleasad by levar numbsr 2. Tha new display was wall received by visitors and
provided a further public banaiil through this educational opportunity in conjunction with the Midiord
Signal Boe working ezhibit. Thought is now to ba given to the mechanics of working tha signals from the
signal box.

The Trusi's insurance company adwised during the year that tha boilar of tha Stothert & Pitt sleam crane
was near ihe point at which it was {oo *wasted” to be used. The Management Trustaes explored ways for
at least partial restoralion and in this connection approached Stother & Pitt. Initial on-site discussions
with the company ara being followead up.

FPhotographic Collechion

The Trust's Pholographic Collection continued to be an excellent resource for modellers and historians of
tha Somarset & Dorsel Railway. Mary requasts were successiully dealt with over the year.

Coach Resloration
S&0JR First Class No. 4

DOiuring 1the year slow progress was mada repairing and rafitting the doors on one side of the coach.
This task was difficult becausa of the surgery carried earlier when replacing major sections of the
framework of the coach. At the end of the year this item of work was about 75% complete. Droplighis
hawe bean manufacturad and whean the fized panes have b=an fited with bolection mouldings and all
windows glazed the coach will be ready for painting.

Foolboards weare manufaciured by The Wagon Team and fitted to one side.






